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1 . E XE CUT I VE
S UMMARY

Our group, Nadia Walji, Isabel Palitti, Alex Doonanco, Adwoa Yirenkyi, and
Cassidy Lowe would like to acknowledge that this project is being done
in association with the institution of UBC which is located on traditional,
ancestral, and unceded territory of the xwməθkwəy̓ əm (Musqueam)
People. This project specifically required an internal reflection of our
understanding of reconciliation and how we as students continue to
benefit from the colonization of Indigenous peoples on stolen land.

1.1 OBJECTIVE
Statement of Issue/Problem

Objective: Compare the history, operation, and financing of two art
centers, Jansen Art Centre (Lynden Washington) and Toronto’s Artscape
Wychwood Barns, and create a proposal to be used in regards to the
future of the Fairmont Building.
The purpose of this project was to determine the feasibility and
community impacts of Riley Park South Cambie Visions’ (RPSC) ambitions
to convert and restore the heritage site known as the Fairmont Building.
The building is located on the old RCMP Headquarters known now as
Heather Lands (Heather and 33rd Ave.) In accordance with an agreement
between Canada Lands and three local First Nations, the land will be
turned over to the Musqueam, Squamish and Tsleil Waututh (MST)
community to redevelop into housing. If deemed financially feasible, the
Fairmont Building would be relocated and repurposed to serve as a
community arts centre. Alternatively, the building will be demolished, and
the heritage it embodies no longer preserved. Our team has completed
research pertaining to this topic and has developed a deliverable based on
such research.

1.2 OUR APPROACH
This project operated in three stages, the first stage involved preliminary
research specific to understanding the historical importance and perspectives
associated with the Fairmont Building. This stage also required reaching out to
different associations that had direct ties with the building. This included the
RCMP Veterans Association and MST representatives, however, our group was
not able to make contact with the MST Representatives, Brennan Cook - these
limitations will be noted in section 2.3.
The second stage of this project involved contacting and comparing two art
centers which–in similar fashion to the present investigation– were previous
city-owned sites. In this stage, we also connected with the City of Vancouver to
learn about their perspective and involvement with the Fairmont Building
given if it were to be relocated. The primary focus of this section is to obtain
research that will be helpful in creating our own proposal/model for this
project. A culmination of information acquired in the second stage, the third
stage employs comparative cost-benefit analysis (CBA) to investigate financial
feasibility and net social benefits associated with developing an art centre into
a repurposed Fairmont Academy or a newly built facility.
Ultimately, values were compared to determine a threshold value representing
the minimum willingness to pay for the retention of the heritage encapsulated
by the Fairmont Building. The scope, limitations, and premise including key
assumptions for the CBA are detailed in section 4 of this report.

2.PRELIMINARY
RESEARCH AND
THEORETICAL
PERSPECTIVES
In this section of the report, our group
completed fundamental research on the
Building to grasp a better understanding
of the project. Gaining a true
understanding of the motivations
underlying RPSC’s proposition required
consideration of the social value
associated with preserving community
heritage.
First considering the notion generally, we
investigated the historical context and
connotations associated with the Fairmont
Building through the lens of reconciliation.
In Section 4, this qualitative information is
applied in reference to notable financial
limitations to provide parameters of
importance when considering next steps.
In particular, our research provided the
perspective necessary to weigh and
compare conflicting elements including
financial feasibility, reconciliation, and the
preservation of heritage.

2.1 THE IMPORTANCE OF HERITAGE
Heritage buildings are described as having
historical, aesthetic, scientific, and/or
educational worth. These buildings contribute
to the rich culture of the cities they are part of
and allow for a physical representation of
history.
The Fairmont building possesses decades of
historical and educational wealth which is why
the RPSC believed it could be repurposed to
give back to the community. Through our
conversations with various stakeholders, we
learned about the stories tied to this building
and the meaning it holds. The Fairmont
building formerly served as RCMP
headquarters. To gain insight into the
significance of the building from the
perspective of RCMP veterans, we had a
conversation with Donna More, former
president of the local RCMP veterans
association.
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In speaking with her, we learned more information about the many important events that
had occurred at this building, such as the adoption of the new Canadian flag in 1965 and
the sentimental value it held for retired RCMP officers who remember this as a place to
gather.In contrast with more triumphant moments in the building’s history, our group also
acknowledged the devastating and traumatic historical ties that the RCMP has for the First
Nations communities that are currently re-claiming the territory this building is on.
If this building is to be moved, as we will later elaborate, we hope and have heard similar
sentiments from RPSC, that the history of the building, the good and the bad, will be
highlighted to allow for a well-rounded decolonized memorial to the Fairmont building.

2.2 HISTORICAL BACKGROUND OF THE
FAIRMONT
The Fairmont building was originally designed to become a private boy’s school in
Vancouver, BC. Over the years, the building has been home to a variety of
institutions. One very important institution that used this building was the RCMP,
by whom it is remembered as division E headquarters. For a large portion of this
building's history, the Fairmont building was also used as a training ground for
members of the RCMP. The building was divided into three distinct sections, one
for offices, barracks, and the “drug squad” which occupied the third floor. The
RCMP eventually moved their main training division out of this building into
Surrey but for many years this building trained members of the RCMP.
Our conversation with Donna More was a critical opportunity to hear a first-hand
perspective on the importance of the building for many seasoned RCMP
members. Currently, Donna is creating a novel to share stories of their experience
at the Fairmont barracks.
After the reallocation of the Division headquarters for the RCMP, the MST and
Canadian lands company acquired the land for rezoning. Due to the oppressive
history of the RCMP and Indigenous communities, the MST wishes for the building
to be removed or destroyed. Currently, the building is being used for office space.
However, without action soon the Fairmont’s building history could cease to exist.

Photographs of the
Fairmont building when
owned by the RCMP

2.3 RECONCILIATION
The building is situated on the land of the Musqueam, Squamish, and Tsleil Waututh
(MST) nations. Currently, the site is owned by the Canada Lands corporation and the
Musqueam Indian band, Squamish Nation and Tsleil-Waututh Nation through the MST
development. Due to the building being used as an RCMP headquarters the Indigenous
community has asked for the removal of the building due to the negative history
between First Nations and the RCMP. With the removal of the building, the Canada Lands
corporation and Indigenous communities would build a new culture center as an act of
reconciliation. “Local First Nations have negative associations with the Fairmont Academy
as a physical representation of the RCMP’s role in the unjust treatment of First Nations
people. It is seen by them to be a symbol of “when customs and culture was oppressed
and the Nations peoples were shifted off their traditional lands.”
After visiting the site, our team reflected on the ambiance of the Fairmont Building itself.
Isabel and Nadia remarked on how it felt as if they were back in highschool. Given that
the building represents a colonial institution which emerged from the need to “help”
settlers, we recognize the request to relocate a building. In addition, as a previous boys
school that still clearly resembles one, we, as students, can only attempt to understand
the horrific feelings that would arise from entering such structure. Having said this, we
believe recognizing this history is an important and crucial feature that would be
incorporated in the proposed arts center.
Our research has articulated that some may see an opportunity for sharing the “not so
pretty” history of Canada. However, to incorporate such notions of reconciliations, we
would require active support from MST. While our group reached out to the MST
representatives, we did not hear back in time to include their thoughts and perspectives
in this proposal. Moving forward, we would need to value and dedicate more time into
establishing this relationship in the motivation of reconciliation. Our proposed models
include the assumption of further dialogue with Indigenous communities.

3.1 JANSEN ART CENTER
Jansen Center: Background
The purpose of connecting with the Jansen Arts Center was to learn and gain
perspective in how to approach projects regarding restoration and reinvesting in
communities. Specifically, the goal was to learn about the logistics in regards to
sustainable development of the arts while including the repurposing of existing
buildings. The building history of the Jansen Art Center (JAC) is similar to our
project such that prior to becoming an arts center it was a relatively unused fire
hall owned by the city.
The Jansen family saw interest in the fire hall and sought to transform it into an
Arts Center and thus proposed to the city of Lynden to restore the site into a
facility for the arts. The city approved proposal given that they would not fund
the operations/upkeep/maintenance of the center directly, and instead they
donated the building to the family.

Jansen Center: Budget and Financing
Envisioning the Jansen art centre leveraged the principles of community and
sustainability at their quintessence. The conversion from a fire hall to an arts center
took place in three phases. First, the city donated the Fire hall to the Jansen family,
this reduced project costs significantly. Second, the Jansen foundation funded
renovation and restoration costs. Initially the restoration budget was $1 million,
however, they ended up spending $2 million within 2 years until completion. Lastly,
the Jansen Art Center qualified to be a non-profit in which the Jansen Foundation
donated/gifted the building to the organization itself. Currently the JAC operates on
a Net Zero Budget. The expenses itself are covered from three different avenues.
One-third of expenses are covered by revenue of operations and earned programs
such as the cafe and arts programs. The second third of expenses are covered via
donations, sponsors, and community members, and the remaining third remains to
be covered by the Jansen family. Recently, the center has begun contributing to a
reserves account for further expansion of programs and services.

3.2 Artscape Toronto as a Point
of Comparison

Artscape Toronto Foundation: Background
The Toronto Artscape foundation is a not-for-profit urban development
organization which works to increase the public’s understanding of arts and
culture. The foundation is a registered charity governed by a volunteer Board of
Directors. Artscape was founded in 1986 to address the affordability crisis in
Toronto that was pricing artists out of the city through gentrification and
displacement. Toronto Artscape aims to position artists as “powerful agents of
change” rather than “hapless victims of urban development”.
Artscape Wychwood Barns
Artscape Wychwood Barns is a community cultural hub founded by the Artscape
Toronto Foundation in 2008. It was created to place low-income artists in
residential and commercial retail spaces, to help local artists stay on their feet,
and encourage art in the community. Wychwood Barns comprises 5 streetcar
sheds belonging to what used to be a TTC streetcar repair facility which was
constructed in 1913 and owned by the City of Toronto. Artscape operates
Wychwood Barns under a 50-year lease at $1 a year, and administers its
residential component as part of its arrangement with the Canada-Ontario
Affordable Housing program and the Affordable Housing office of the City of
Toronto. The surrounding park and space is operated by the City of Toronto Parks,
Forestry & Recreation.

Developing Artscape Wychwood barns involved repurposing a 100-year-old heritage site,
which required in-depth engagement of local artists and residents of surrounding areas.
Wychwood was blessed with an early $500,000 grant from the Metcalf Foundation, playing a
critical role in generating momentum in the project. Due to the fact that part of the building’s
proposed purposes was to provide income-housing, Artscape was able to access funds from
the provincial and federal governments to help construct the units. A second major financial
contribution that helped bring this project to fruition was $1 million in Section 37 funds due to
construction of a condo tower nearby. Section 37 of the planning act essentially allows
“community benefits agreements”; if a property owner does not want to comply with zoning
regulations, they may voluntarily agree to provide community benefits in cash or amenities in
exchange for approval. Thus, since Artscape Wychwood was providing the community with
income-housing and a cultural hub, they were given breaks.
In contrast to Artscape Wychwood Barns, the Fairmont Building does not yet have a
confirmed ownership. One possibility is the City of Vancouver, which would put the Fairmont
Building in a very similar position to that of Wychwood Barns in 2008. In the early 2000s, local
Councillor Joe Mihevc and neighbourhood residents took an interest in preserving the
heritage of the barns. To gain support, the Councillor and concerned residents gave as many
tours of the site as possible to showcase the potential of the site. By speaking with numerous
members of the community, hearing and addressing their concerns, they were able to turn
many ‘No's’ into ‘Yes’. A potential approach for the Fairmont Building to gain support would be
to “appoint” a public-sector member as the public face of the project to propel the project
forward under guidance of authority.
The City of Toronto appointed Artscape as the preferred proponent for the redevelopment of
the barns through a request for proposal (RFP). In comparison, we recommend the City of
Vancouver further appoint an organization such as Artscape for the redevelopment and
operations of the refurbished Fairmont Building. One option could be to appoint BC Artscape
through an RFP, as BC Artscape Sun Wah has operated out of Chinatown since its opening in
2014. This would set BC Artscape up to be the cultural behemoth in Vancouver that it is in
Toronto, with multiple hubs and multi use cultural centres located around the city.
Once the City of Toronto started to gain momentum in support for the redeveloping of
Wychwood Barns, the next challenge was to create a feasible and environmentally friendly
design that would save as much of the heritage as possible. A series of calls to proposals were
circulated to gain support from potential contributors to the design of the building. Due to the
diverse nature of Artscape Wychwood Barns, an equally diverse group of funders could be
approached. Our proposal for the Fairmont Building includes a diverse range of operations
and activities, which would further allow the building to reach a large range of funders.
Finally, Artscape Wychwood Barns was able to receive grants from Cultural Spaces Canada
(Canadian Heritage) and Federation of Canadian Municipalities. If the Fairmont Building were
to follow Wychwood Barns’ footsteps, it is very feasible that it would be eligible for many of the
same grants.

3.3 CITY OF VANCOUVER
The City of Vancouver’s potential contribution to this project is an important aspect
that our group had to research. After a meeting with Kristen and Scott our team
drew many financial conclusions that would have to be taken into the relocation
process. Currently, the City of Vancouver is uncertain as to whether or not to keep
possession of the building. Many individuals see the benefit of keeping a heritage
site; however, many others look at the large financial aspect that will be created
from the reallocation. Scott and Kristen highlighted many financial aspects of the
reallocation process that would have to be taken into account with the movement
of the building. The building would have to be moved at least 1.5 km away from its
current residence. If it moved further than 1.5 km the cost would increase
significantly. Furthermore, if the building were to be moved, it would need to
undergo a number of costly renovations and repairs in order to meet regulatory
requirements to house an art centre. Currently, the building is not deemed
“earthquake safe” as it was built in the 1900’s. One would also have to change
certain aspects of the office space; destroying walls,replacing windows, upgrading
bathrooms etc. When the building is reallocated it would be deemed a “new
building” due to the repairs. Overall, the City of Vancouver estimated the cost of the
repairs being 40 million dollars in total (for the high end). This cost would include
the foundation that would be needed at the new site. This part of the meeting
really highlighted the large financial factor of the project that we did not consider
before.

The City of Vancouver additionally highlighted three possible outcomes to follow
reallocation. Firstly, they may give the building away for free or for a small fee of a
dollar. Secondly, they may be willing to help with some of the movement costs.
Thirdly, the City of Vancouver would not help financially with the reallocation
process. All of these possible interactions depend on where the City of Vancouver
deems this building to be important. Scott and Kristen also highlighted that the
building would not be moved into one of the parks in the Riley park area. They
had approached the park board about potentially reallocating the building within
a park, however they did not see this building as fitting their picture of
reconciliation.
Alongside these three points they called attention to certain important dates and
opinions they had on the building. Currently, the Indigenous and Canadian lands
company are creating a report that will be presented to the City of Vancouver this
following year. A proposal for the reallocation of the building would have to occur
before this presentation; if it occurred afterwards it would be very hard to
implement. They also expressed that the actual movement of the building would
not be for ten to fifteen years; however, it is important to get a plan in before the
beginning of the rezoning application. Overall, the meeting with the City of
Vancouver was important as it gave distinct information on certain financial
aspects.

4. MODELLED RESEARCH
Assessing financial feasibility and the value of heritage

4.1 Putting the value of heritage in monetary terms - Cost benefit analysis
Scope and limitations of cost-benefit analysis - Intangibles and residual
community impacts of history
In our conversations with community stakeholders, one idea quickly became
apparent: Regardless of financial feasibility, there are certain intangible benefits and
costs associated with the repurposing of the Fairmont Academy to a community arts
centre. Perhaps the most salient of which is the array of deeply seeded sentimental
significance of the building, from RCMP veterans to members of local Indigenous
communities. Not only are these feelings difficult to quantify, but their sensitivity led
us to believe that little would be gained from attempting to do so. While the present
investigation focuses on the question: “Should this heritage be preserved, and if so,
how can we ensure it does so in a way that does justice to all communities involved”,
performing a cost benefit analysis would sufficiently provide a concrete threshold
value acting as the minimum perceived social value of heritage necessary for the
project to be feasible.

The cost-benefit analysis method
Cost-benefit analysis (Kaldor-Hicks) is one of the primary analytical frameworks for
determining whether or not to pursue projects in the public sector. By putting
stakeholder impacts in terms of monetized costs and benefits, we gain insight into the
financial feasibility of such a project as well as the distributional effects of the project
on different communities.

4.1 Putting the value of heritage in monetary terms - Cost benefit analysis
Valuing heritage in an analytical decision-making framework
Similarly challenging to account for in quantitative terms is the value of heritage. In
our conversations with the Riley Park/South Cambie Visions Group, we identified a
sense of frustration with discrepancies across the community regarding to what
extent we should value our heritage. Upon further investigation of costs associated
with moving and renovating the Fairmont Academy, especially using insights from the
city of Vancouver, it appeared likely that costs of repurposing the building would
significantly outweigh the cost of establishing the art centre in a new building. To this
end, a comparative cost-benefit analysis should aim not to provide answers for the
extent to which heritage should be valued, but rather provide a decision-making
framework with a threshold value to use in conjunction with the answer provided by
stakeholders.

Methodology - Valuing the preservation of heritage in monetary terms
By conducting and comparing parallel Kaldor-Hicks cost-benefit analyses for
repurposing the Fairmont Academy verus establishing an art centre in a newly built
facility, we are able to avoid attempting to quantify the subjective value of heritage
and instead determine a threshold value. The difference between the total net
benefits of the project using the Fairmont building and the total net benefits using a
new building (but holding all else equal) represents the minimum possible willingness
to pay for preserving the heritage of the Fairmont Academy in this new use case. WIth
this framework, we refrain from speculating on the importance of this highly
subjective idea, and instead provide the necessary information for stakeholders to
arrive at a well-informed conclusion. We suggest conducting these analyses as RPSC
works toward receiving government funding for the project (Refer to section 4.3), as
similar analytical work will be required in accordance with the Impact Assessment
Act. Doing so will not only clarify the cost that is being paid for the preservation of
heritage, but also serve to strengthen the case for this ambition with respect to
receiving funding from the federal government.

4.2 FINANCIAL FEASIBILITY &
POTENTIAL REVENUE STREAMS
Key partners
City of Vancouver
Regulation compliance
officers
Local artists
Art instructors
Materials suppliers
Community
partners/sponsors
Media influencers

Key resources
Fairmont Building
Building transportation
costs
Start-up operating costs
Annual
operating/administration
costs

Key activities
Art classes
Art showcases
Community
collaborations
Space rentals
Event hosting

Customer
segments
Any individual, family,
youth or adult wishing
to explore the
community
Groups, clubs and
teams using space to
host events
Those looking for art
classes

Customer
relationships
Dedicated wing/room for
large donors
Monthly email blasts
thanking community
Open community events
to thank for ongoing
support

Channels
Social media, local news
platforms
Vocal government
support
Newspaper
ads/community flyers
Word-of-mouth

Drawing from existing community art centres with similar objectives or origin
stories, we have derived a set of potential revenue streams to sustainably
finance operations. In the portion to follow, they are categorized in terms of
the stage at which they are most likely to be employed.
Many of the assumptions made in this canvas were pulled from Toronto
Artscape and the Jansen Art Centre.
Note: Full Business Model Canvas can be found in the Appendix.

To Finance

To Finance Sustained

Establishment:

Operations:
To finance operations on a continuous

Government Support

basis, our examination of other

See section 4.3 for a detailed

centres such as Toronto Artscape’s

breakdown of available options

Wychwood Barns have led us to

by jurisdiction.

recommend three distinct revenue
streams:
Rental/Venue Income
According to Wychwood’s financial

Crowdsourced Donations

statements, renting the space for use

As of today, the RPSC

by other companies and organizations

Community Vision website
provides visitors with sufficient

is likely to be the largest incomegenerating activity for any art centre.
While the square footage of

information to understand the

Wychwood Barns facilities allows this

mission and current

to be the case by a more significant

undertakings of the community

margin, we suspect that it would still

organization. With this in mind,
this foundation can be built
upon to leverage the relatively

be a large income generator for our
art centre. While the size of the
Fairmont building may not allow for
many permanent tenants alongside

recent rise to prominence of

art centre operations, the space could

digitally-processed

still feasibly be rented on a short-term

crowdfunding.

basis as a venue for community
events.

Fundraisers/Community Activities

Membership, Programming + Classes

By facilitating art in the community

Packaging programming in the form of a

with existing spaces and resources
(including online), RPSC Visions can
continue to develop the community
presence and relationships necessary
to launch a successful donations

recurring membership has numerous
benefits both for residents and for RPSC
Visions. For users of the facilities, paying a
small fee up front incentivizes attending
more classes and activities, ultimately
adding to the sense of community and

campaign. Furthermore, using existing

loyalty in the space. From a business

resources will raise awareness to the

standpoint, the predictable revenue

inadequacy of existing

stream generated by a subscription

spaces/resources, thereby elevating

model eases access to cheap and patient

the urgency of such a project in the

financing almost universally. Depending

minds of residents. Activities such as
community art auctions also provide a
platform for local creators to be
supported directly and indirectly from

on the structure and nature of
programming, the art centre may also be
eligible for more of our third and final
suggested source of revenue.

the sale of their art to meaningful

Operating + Programming Grants

exposure to a receptive audience of

Depending on the jurisdiction and level

peers. Aside from funds raised directly,

of support from wealthy donors,

these activities would also position

continued government support played a

RPSC Visions as eligible to benefit
from a great deal of relevant
government programs and funding
opportunities for the art centre itself.

mild to significant role in keeping all the
art centres we examined afloat. The
specific programming and content of art
classes in the space should be
considered in the context of funding
eligibility to maximize the chance of
financial sustainability. To begin this
process, we have provided descriptions
of some relevant financial resources from
the government of Canada in section 4.2
below.

4.2 FINANCIAL
RESOURCES
The RPSC Art Centre would have to base its funding from
individual donors, public and private foundations, corporate
partnerships and annual fundraising events.
In accordance with the Impact Assessment Act, RPSC Visions
would be responsible for assessing the impact of funds
received from any of the following sources, and would in
some cases be required to provide an audited financial
statement.

CAPITAL BUDGET

Long-term investments/fixed assets
Assumptions:
The refurbished Fairmont
building will incorporate
environmentally friendly design,
which would allow for eligibility
to numerous Canadian
charitable foundations
supporting environmental and
greening initiatives.
Designing the building green
would lead to strong potential to
draw from individual/corporate
donations from the local
community/neighbourhood.
Consultants include architect
fees, engineers, and cost
consultants.
Project Manager fees allow
project proponents to cover
overhead and soft costs related
to managing the capital project.
One or more dedicated
fundraising staff will be required
to meet fundraising revenue
projections.
Fundraising expenses would
include cost of materials and
events.

OPERATING BUDGET

Note: Budget created based on
Wychwood Barns Toronto Artscape.

1. LEGACY FUND
Building communities through arts and heritage
Facilitated by the federal government through Canada Heritage,
the legacy fund exists to support community-initiated capital
projects intended for community use. Eligible projects include
those involving transformation of existing exterior spaces or
buildings with historical significance for the community. The
fund offers to cover up to 50 percent of eligible project expenses
up to a total of $500,000 CAD. The application favours projects
which encourage heritage appreciation and arts activities
intended for the general public. Visit here to learn more,
including further eligibility criteria and how to apply.

2. THE CANADA ARTS
PRESENTATION FUND (CAPF)
The CAPF is an initiative by the federal government that provides
supplemental financial assistance to organizations that support arts
presenters, arts festivals, or the performing arts. The initiative is split
into two primary components: programming and development,
respectively. While the former pertains to existing programs and
organizations, the latter strives to support the development of
organizations that support arts presenters in under-served artistic
communities and practices. The opportunity is available for not-forprofit organizations as well as unincorporated organizations and
community associations including ad hoc groups. Specific details
are determined on a case-by-case basis by contacting the
Department of Canadian Heritage at the regional level. The B.C.
office is located at 351 Abbott Street, Suite 205. Learn more about
CAPF here.

3. CANADA ARTS TRAINING FUND
(CATF)
The CATF supports operations of arts organizations that train
artists for professional artistic careers on an ongoing basis. The
fund will support up to 70% of training related costs. In order to
be eligible, organizations must also be incorporated as a nonprofit organization, and exist primary to provide said training.
Additionally, such training must be directed by recognized
professionals in their discipline and be unique from that which is
available in post-secondary institutions. Applications are taken
annually and are due June 30 for 2021. Learn more about CATF
here.

4. CANADA CULTURAL INVESTMENT
FUND
The Canada Cultural Investment fund exists to bolster private
sector investment and support for endangered arts organizations.
Through the Strategic Initiatives component, they work with
organizations in need and partners to diversify their revenue
streams and improve overall business performance. The
Endowment Incentives component provides direct financial
support for the establishment of new revenue streams by
incentivizing private sector donors to get involved. The
application deadline is December 1 on an annual basis. In order to
qualify for the endowment incentives component, a partnership
must be established between a public foundation and a non-forprofit professional arts organization. Learn more here.

4.3 THE ADDITION OF
RECONCILLIATION
An important aspect of this project is the highlighting of Indigenous culture and voices
within the Art center. Sadly, our group was unable to make contact with the Indigenous
representative of the MST nations, Brennan Cook. Even with this lack of contact, we would
like to highlight some possible ways to include reconciliation within this project. Firstly, we
would propose for art classes that focus on Indigenous art and culture. Currently art
center’s in the Lower Mainland focus on classes that are common: drawing, painting,
animation, poetry, dance etc. The Fairmont building would have these typical art classes, but
would also incorporate and highlight Indigenous art. For example, rock art, wood carvings,
bark painting and more. Alongside these art classes, we would like this art center to have
galleries that focus on Indigneous art alongside other minorities. Finally, we would propose
that one of the rooms within this building be a book library for the community. This would
be different from a typical library, as it would be mainly focused on books centered around
the Arts. We would like to give Indignous authors a platform to showcase their works and
give book tours within this space.
Overall, there are endless possibilities of how reconciliation could be incorporated within
this project. The next step that would need to be taken is gaining the perspective of the
Indigenous communities; reconciliation is a complex manner that won’t be immediately
solved through a discussion with the Indigenous communities. However, their perspective
will shed light on why we need to include reconciliation into the building and why it is of
importance. In reflection of the long history of the fairmont, the future of this building
should reflect on what is perceived as harmful (given the association between the RCMP and
Indigenous peoples). For these reasons, we have given thought to what these outcomes may
look like, however, it is exceptionally important that moving forward the RPSC Visions
connect with MST representatives before pursuing further ideas.

5. CONCLUSION
5.1 LIMITATIONS
One of the main limitations we faced in this project was
struggling to get into contact with groups we believed could
have contributed vital information to this assignment. We were
hoping to get into contact with Artscape Toronto and
Vancouver, as we believed that the conversation could’ve helped
us gain some key insight into how to approach this project.
Speaking to an art centre in Canada was especially important to
us and RSPC Visions because they would have an understanding
of the Canadian context. The Jansen Centre, while helpful, was
not able to give us any Canadian specific information especially
when it came to funding and their experience coordinating with
their local government. We were especially hopeful that we
could speak to the Indigenous representative because we
believe this is a very important perspective considering the
history of the Fairmont building.

5.2 SUMMATION OF PROJECT
All in all, we were able to garner some information for RSPC
Vision to understand how possible this project could be.
From the various discussions we have had we know that if
the RSPC Community Visions’ vision is to come to fruition, it
will most likely be a long term endeavour. We hope that the
information we have been able to gather throughout this
placement will contribute to the successful completion of
RSPC’s proposed project.

APPENDIX

